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Monthly Construction Status Report

WHCRWA Ongoing Construction Projects
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RPS — Pump Station Steel Structure
R e

Segment B1-B2

3 MILES OF 84-INCH DIAMETER AND 8 MILES OF 96-INCH WATERLINES FROM WEST OF BRITTMOORE
ROAD TO WEST OF I-45

Segment B3

4.4 MILES OF 96-INCH DIAMETER WATER LINES FROM WEST OF I-45 TO THE SOUTH SIDE OF HOPPER RD.
VIA TUNNEL

Central Pump Station

CONSTRUCTION OF A CENTRAL PUMP STATION THAT WILL RECEIVE WATER FROM THE RE-PUMP STATION
AND THEN TRANSFER WATER TO MUDS

Segment A1-A2

11 MILES OF 96-INCH WATER LINE FROM HOPPER RD. TO THE WHCRWA METER STATION NEAR THE
NEWPP

RePump Station

CONSTRUCTION OF A 160 MGD REPUMP STATION FACILITY INCLUDING TWO 10 MILLION

GALLON TANKS

NorthEast Meter Station

CONSTRUCTION OF A METER STATION AT COH/WHCRWA INTERFACE

Kinder Morgan1,2,3,4,5, &6 - (6 Projects)

6 MILES OF 66-INCH AND 1,300 LF OF 84-INCH WATERLINE FROM SEGMENT

C1 CONNECTION TO THE I-10 METER STATION

1-10 Meter Station

CONSTRUCTION OF A METER STATION AT THE NFBWA INTERFACE

CIP Projects
CONTRACTS 51, 63, 64, & 65




SWSP - Construction Overview

- Installed Water Line

- Tunnel Installed

SWSP - Segment A
A1-A2

SWSP - Segment B
B-1

@ B-2

@ B3

SWSP - Segment C

@ C-1

@ c2

SWSP - Segment 3

@ S3A-1

@ S3A-2

@D S3A3

@ S3A4
S3A-5

(C)s3B-1

Kinder Morgan

@& KM1

@ KM2

@ KM3

@& KM4

@ KM5

Disciaimer:

“The routing, timing, and all other mal own herein, are
preliminary only and should not upon as definie,
complete or accurale. They are to change atany
time. withou notice

WHCRWA (@)) NFBWA

SURFACE WATER
SUPPLY PROJECT

GANNETT
FLEMING




nstruction Proress - Semet Al-A2
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— S€gMent A1-A2 -
Not Installed

— Segment A1-A2 -
Tunnel Installed

Segment A1-A2 -
=== Waterline
Installed
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u| = Future Water Line
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SWSP Contract Segment A1-A2 - Construction Progress A] GANNETT




Constructlon Proress Kmder Moran-4
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KM4 - Not
Installed

KM4 - Tunnel
I
Installed

KM4 - Waterline
Installed

= Future Water Line
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Kinder Morgan 4 - Construction Progress GANNETT
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Constructlon Proress Kmder M g.‘

&R munles X

“Water Plant %
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B Water Plant
KM5 - Not
Installed
KMS - Tunnel
Installed

KMS - Waterline
h Installed
; rHQ MUD 63

6 Water Plant =~ Future Water Line

WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Kinder Morgan 5 - Construction Progress Eﬁ‘é‘.&ﬂﬂé




Constructlon Pr ress KmderM rgan

Leend
®  Water Plant
 KM6 - Not
Installed
. = KM6 - Tunnel
i A et : ' | : \ . a - ; Installed
~Harris-Ft. £ v bR P L = — KM6 - Waterline
~"Bend MUD 3 | il 4 Seyeich i MLl T Installed
Water P‘f_a t ‘; PR e ¢ | 4 | / : i, | Ak

Future Water Line

AR D .
COURTLAND b e
ilwb -{‘l-r-

@ SENSEIRE)

A M.ub e thd ; ] o % WHCHWANFBWA
: : LR i o U @ SURFACE WATER
) SUPPLY PROJECT

Kinder Morgan 6 - Construction Progress E.f‘é‘.v'fﬁg



ProjectiD | Bid Quantity (LF)

WHCRWA (@) NFBWA aw | s

SURFACE WATER @ 70
SUPPLY PROJECT e 1665

KM4 3,880

[ KM5 5,198

Open Cut (LF) by Project i 5
S3-A1 12,750

53-A2 11,402

S3-A3 5,670

188K 19K S3-Ad 9,882

Installed Remaining Total 206,769

®|nstalled (LF) @®Remaining (LF)

44.6K

42.5K
40K
33.3K
30K
23.8K

20K

10K
4. 7K 4.7K 3.9K 5.2K 4.3K

0K
AT-A2 B1-B2 B3 C1 c2 KM2 KM3 KM4 K5 KM&



® Installed (LF) ®Remaining (LF)

25K

20K

15K

10K

5K

0K

12.1K

AT-AZ

12.4K

B1-B2

ProjectlD
Fs

Bid Quantity (LF)

WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Tunneling (LF) by Project
62K 2K

Installed Remaining

Al-Al 12,127
B1-B2 12,384
B3 22,885
Ci1 2,554
c2 1,599
Km2 611
KM3 834
KM4 1,665
KM5 831
KM6 563
S3-Al 1,270
$3-A2 2,626
S3-A3 3,076
S3-Ad 1,198
Total 64,223

2.6K
1.6K 1.7K
0.8K 0.8K

c2 K2 KM3 Kh4 KMS

KM6E




Project Name )

- S i SWSP Segment B1-B2

57252025 [ 1072572025 SUPPLY PROJECT

Q

Segment B1|B2

@Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$14M
$184M $184M $1 $184M $185M
$12M (-]
$10M
$180M
$8.1M
$8M
$6M
[
I $175M
$4M $174M J{
$2.4M [
$2.1M
$2M $1.7M $1.6M
$1.2M !
$0.0M - $0.0M $0.0M $0.0M $0.0M
$oMm
May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct!OZS

0

il

I I
i
i

Above Ground Air Valve and Enclosure (Enclosure Not in Final Place)

- ‘1 : i & G TR 2 5 5 4 — - ” :
Manhole Pad Ready for Concrete Pour o . : : undt Z : .

TR 7 Ny




Project Name ¥

B3 v WHCRWA (@) NFBWA
SURFACE WATER
5/25/2025 BT 1072502025 T SUPPLY PROJECT

Q Segment B3

®Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV
$20M

$120M
§113M $113M $113M $113M $113M S':,:?M
$106M $106M $107M 3107M $107M
$104M $100M
$15M
-]
13
$10M o
[ $60M
$5M ~

$1.5M iy $40M
$0.0M - $0.0M - $0.0M i $0.0M i $0.0M $0.2M $0.0M ! $0.0M
i N V' — P m— :ﬂ -
May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct¥025

Site 1 — Fencing and Gravel Pavement Completed

0 e it T B 307 e YEECEen S

SWSP Segment B3

Completed Access Manhole Valve

R
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Project Name b2

crs v WHCHWANFBWA SWSP Central Pump Station

SURFACE WATER
5/25/2025 1072542025 SUPPLY PROJECT

Q

Central Pump Station

@ Planned Value (PV) @Earned Value (EV) ® Cum PV @ Cum EV

$100M
L
39 93 93N 3
930 $93M $93M £93M £33M
$8M

$91M $87M $G8M $90M

$85M .

o
$81M

& $80M

$6M $80M I

Q

|

[
T‘ $70M
$AM [ $60M

9
$2.3M $2.2M $2.2M o $50M

$2M $1.8M 4

$1.5M
$40M
$0.0M $0.1M
$0M $30M
May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025

Concrete Placement of the Curbs + 11




Project Name e

Al-a2 v WHCRWA NFBWA

SURFACE WATER SWSP Segment Al1-A2

5/25/2025 10/25/2025 SUPPLY PROJECT

Q

Segment A1|A2

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$14M $180M
__’_’_LL/’—'T? $176M $178M *TW
176M $176M
I
$167TM $156M C1E0N
$12M $160M
$10M $140M
—..58.6M I
o $120M
$8M ~
$6.8M
$6.4M $6.6M $6.6M 1
$100M
$6M o
T $48M
$80M
$4M
$60M
$2M
$0.6M $0.7M $40M
$om

May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 OL!025

Fonwood Tunnel Hole-Through ]

[




Project Name s
i . WHCRWA NFBWA

SURFACE WATER SWSP Re pump Station

5/25/2025 107252025 [ SUPPLY PROJECT

Q

Re-Pump Station

@ Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV

$80M
M
$14M
$70M
$12M
$§5M $60M
$10M ‘ ! ;
$48M 544M § 3 :
$8M J e oin ¥ Ll RRUR L
$7.0M ) $40M ] 21 I
$6.3M | . 5 "
$6M $5.5M l : "= 0 R TIE
$33M = 1 : e L 1l
$4TM M $4.7M 18 =
$4.4M S $43M >
$3.8M ———— i
fall $3.3M $20M :
SR perations Center Framing
$oMm SOM
May 2025 Jul 2025 Aug 2025 Sep 2025 oc®o25 z \ 3

7

GST Coatings

Pump Station Structural Steel




Project Name ¥

e gﬂﬁfﬁﬁfﬁ:ﬁ SWSP Northeast Meter Station

s/25/2025 [ 10/25/2025 B SUPPLY PROJECT

Q

NE Meter Station

@®Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV
$5M

$amM
$19.6M
$11.1M
$10M

$3M

$9.5M
$2m

45.9M $1.6M

’ $5M
$1.2M $1.3M
1M $0.8M
$0.6M
$0.2M

$oMm 50M

May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025

ter Building Roof Poured e e 7 4 36-IN BFVs and Flow Meters Installed e

e & 1 = 0

e ¥




Project Name

Km2

5/25/2025

10/25/2025 T

Q

@Planned Value (PV) @Earned Value (EV) ® Cum PY @Cum EV

$2.5M

$2.0M

$1.5M

$1.0M

$0.5M

$0.0M

May 2025

$0.94M

Jun 2025

WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Segment KM-2

$1.90Mm

$4.4M

$0.3M
$0.00M

Jul 2025

$5.2M

$0.75M

$0.3M
$0.00M

Aug 2025

$6.0M

$0.00M

Sep 2025

$1.08M

SHIM

$aM

2M

oM

SWSP KM-2
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P;::Zd - : WHCRWA NFBWA
= SURFACE WATER SWS P K M -4

1072572025 SUPPLY PROJECT

Q

5/25/2025

Segment KM-4

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$5M
$13.8M $13.8M —
314V
$13.1M
$4M $12M
$11.6M
$10M
$3M
$8.1M
$8M
$2M $6M 5 =¥ oA / ‘ e <
$1.6M 2 e i y 5 £ .
$aM ; 2 :
$1.0M $rnd 2 e | 1 HCFCD Tunnel
$1M 8 i EE—
s2M
$0.0M
$0M $0M

May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025

1‘/

Threading Carrier Pipe at SH-99

® Backfilling at Elkana Deane Shaft o Pipe MK1-36 Preliminary Walk 16

. P e P




Project Name g

KM6 ~t WHCRWA NFBWA

SURFACE WATER
s25/2025 [ 10/2572025 B SUPPLY PROJECT

Q Segment KM-6

@ Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV
$5M

$4M $10.2M

$3.8M

$3M

$2M

$1.2M
$1.0M $1.0M ST
$1M

$0.0M

$0.0M

$om

May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025

R e e ST,

ot G e e —

" 66-IN Waterline Installation [

| T AR i A L e ARt B " A
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S

Concrete Pavement Restoration at Memorial Hermann &

§

SWSP KM-6
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Project Name b

KM v WHCRWA (@) NFBWA
SURFAC‘E WATER SWS P K M '5

5252025 T 1072572025 EH SUPPLY PROJECT

Q

Segment KM-5

@Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV

$2.0M $3.0M
$2.5M

$1.5M
$2.0M

’C.' "*""ﬁ w-.n-.q...“~'\,’“-.““r ot

$1.0M $15M : 1 Uiy -

$1.0M
$0.7M
$0.5M $0.4M $0.7M
// cyﬂJ: )
$0.2M
$0.4M
$50.0M - $0.0M /
$0.0M $0.0M
Jun 2025 Jul 2025 Aug 2025 Sep 2025

&

Mining Operations at HCFCD Tunnel

TS T b




Concrete Pilot Channel Installati

on AW & AU, ™

SWSP I-10 METER STATION

19



CIP CONTRACTS

i ; R o : £

§ Contract 51 — Clearing Easement § 3 Contract 65 — Barker Village Shaft ‘
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