April 2025
Monthly Construction Status Report

WHCRWA Ongoing Surface Water Supply Projects

Segment B1-B2
3 MILES OF 84-INCH DIAMETER AND 8 MILES OF 96-INCH WATERLINES FROM WEST OF BRITTMOORE

ROAD TO WEST OF I-45

Segment B3

4.4 MILES OF 96-INCH DIAMETER WATER LINES FROM WEST OF I-45 TO THE SOUTH SIDE OF HOPPER RD.
VIA TUNNEL

Central Pump Station

CONSTRUCTION OF A CENTRAL PUMP STATION THAT WILL RECEIVE WATER FROM THE RE-PUMP STATION
AND THEN TRANSFER WATER TO MUDS

Segment A1-A2

11 MILES OF 96-INCH WATER LINE FROM HOPPER RD. TO THE WHCRWA METER STATION NEAR THE
NEWPP

Repump Station

CONSTRUCTION OF A 160 MGD REPUMP STATION FACILITY INCLUDING TWO 10 MILLION

GALLON TANKS

Kinder Morgan 6

4,933 LINEAR FEET OF 66-INCH DIAMETER WATER LINES FROM |H-10 METER

STATION TO KM-5

NorthEast Meter Station

CONSTRUCTION OF A METER STATION AT COH/WHCRWA INTERFACE

Kinder Morgan 4

5,550 LINEAR FEET OF 66-INCH DIAMETER WATER LINES FROM

POWDERHORN LANE TO JOHN CRUMP LANE

Kinder Morgan 2

5,350 LINEAR FEET OF 66-INCH AND 60 LINEAR FEET OF 12-IN AND

50 LINEAR FEET OF 48-IN DIAMETER WATER LINES WITHIN THE

KINDER MORGAN EASEMENT
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SWSP Contract Segment B1-B2 - Construction Progress
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SWSP Contract Segment A1-A2 - Construction Progress



WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Open Cut (LF) by Project
163K 34K

Installed Remaining
@ Installed (LF) @Remaining (LF)
44.6K
42.5K
40K
30K
23.8K
20K
R [ 23.8K
0K
AT-AZ B1-B2 B3 C1 c2 KM2 KM4

ProjectID | Bid Quantity (LF)
A1-A2 44,582
B1-B2 42,519
B3 210
C1 33,292
C2 23,760
KM2 4,720
KM4 3,880
KM6 4,301
S3-A1 12,750
S3-A2 11,402
S3-A3 5,670
S3-Ad4 9,882
Total 196,968

4.3K

K




WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Tunneling (LF) by Project
58K 5K

Tnstalled Remaining

® Installed (LF) @ Remaining (LF)

20K

15K

10K

5K

0K

22.9K

12.1K 12.4K

1.6K
0.6K

—
c2 Km2

AT-A2 B1-B2

1.7K

K4

ProjectlD | Bid Quantity (LF)
Al-A2 12127
B1-B2 12,384
B3 22,885
C1 2,554
(i) 1,599
Km2 611
K4 1,665
KMe 563
53-A1 1,270
53-A2 2,626
53-A3 3,076
S3-Ad 1,198
Total 62,558

0.6K

e —————|
K6




Project Name »

S - WHCRWA (@5) NFBWA
SURFACE WATER
11/25/2024 42502025 [0 SUPPLY PROJECT

Q Segment B1|B2

@Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$14M
$175.6M
$12M $174.2M
$10M $170.0M
$8M
$164.6M
§162.90M
$6Mm 7 ¢53m $161.8M
$158.3M
$aM 33.3M $3.5M
$2.8M
$2.5M
$2M $1.7M
$150.3M
$0m
November December January February March

2024 2025

$167.1M
-

$2.5M

$180M

$175M

$170M

$160M

$150M

SWSP Segment B1-B2




Project Name M

m v WHCHWANFBWA SWSP Segment B3

SURFACE WATER
11/25/2024 4252025 [ SUPPLY PROJECT

Q

Segment B3

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @ Cum EV

$20M $120M
; $101M $102M
$98M $99M $100M .
$15M $93M $93M $93M $95M / o
$97M $93!
$92M
$80M
$10M
$60M
$5M
$1.9M $1.5M $1.6M 4N $40M
$0.6M $1.0M . s05m 50.8M 3
L B
$om
November December January February March
2024 2025

e n

lation Completed

§
D

Site 7 - MlJ and Connection to Segment B2 = 2 Butterfly Valve Installed

T BT



Project Name b

v e @ SWSP Central Pump Station

SURFACE WATER
11/25/2024 4/25/2025 SUPPLY PROJECT

Q

Central Pump Station

@ Planned Value (PV) @Earned Value (EV) ®@Cum PV @ Cum EV

$100M
$8.2M
$8M e $90M
$87M ——Tr $90M
$77M $80M
$6M $75M $76M
$70M
$4M $60M
$50M
$2M $1.6M
31.4M
$40M
$0M $30M
MNovember December January February March
2024 2025

ENCHANTED ROCK
ENCHANTED ROCK The Power is On

: . — - : » - ‘""_ > ST .t ¢ : : ) SSE
E-Rock Generators Delivery and Installation ‘ Chermical Building Standing Seam Roof Progress | 5



Project Name W

o SWSP Segment A1-A2

1172502024 T as25/2025 SUPPLY PROJECT

Q

Segment A1|A2

@ Planned Value (PV) @Earned Value (EV) @®Cum PV @ Cum EV

$14M
$155M $160M
$12M
$136M $140M
$10M $133M
$120M
s8M S $7.8M $7.6M
$100M
$6M
$80M
M $33M
$60M
$2M
$40M
$0Mm

November December January February

2024 2025

L Connection to Segment B3 - "9' N D P127.1 Launch Shaft

T T 22 T .

35 o

10




Project Name L

s v WHCRWA (@) NFBWA
SURFACE WATER
114252024 B 4/25/2025 O SUPPLY PROJECT

Q Re-Pump Station

@ Planned Value (PV) ®Earned Value (EV) ®Cum PV @Cum EV
$10M

$8M

$31M

3$6M

$4M

$2M

30M
November December January February

2024

.’\ E
<3 §

2025

March

$40M

30M

v

$20M

$OM

SWSP Repump Station

%




Project Name b2

N - WHCRWA (&) NFBWA .
- SURFACE WATER SWSP Northeast Meter Station
11/25/2024 4252025 [ SUPPLY PROJECT

Q NE Meter Station

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$3.0M
$885M
$8M
$2.5M $7.15M
4
$2.0M $6M
$5.26M M
$1.5M
$4M
$1.0Mm
$2M
$0.5M
$0.0M SOM

November December January February March
2024 2025




Project Name W

o i WHCRWA NFBWA

11/25/2024 T 472502025 O SURFACE WATER SWS P KM -4

SUPPLY PROJECT

Segment KM-4

@Planned Value (PV) @Earned Value (EV) @ Cum PV @ Cum EV

$5M
1 WEN\A
!: $10M
©
$aM
3
$8M
$3m
S6M
$2M
$4M
51M $2M
$0.6M
oM S0M

Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

» : 7 Receiving TBM at Mason Creek Launch Shaft :
Grandway Receiving Shaft ' y 13

S

b 3-8 73




Project Name

KME

11/25/2024 I

/252025 B

Q

@ Planned Value (PV) @Earned Value (EV) ®Cum PV @ Cum EV

$3.0M

$2.5M

$2.0M

$1.5M

$1.0M

$0.5M

$0.0M

WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Segment KM-6

$

$2.43M

93M

N—1o—8

$1.2M
$1.0M $0.49M _____._—-——'—""/
1.0 $1.0M
$0.14M $0.5M. $0.5M S $0:5M1
-ﬂw /E;]DM $0.00M $0.00M $0.00M
Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025

IH-10 Receiving Shaft

IH-10 Launch Shaft |

s RS i TR TR T

$6M

$5M

$4M

$3M

82M

oM

SWSP KM-6

14
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