January 2025
Monthly Construction Status Report WHCRWA Ongoing Surface Water Supply Projects

Segment B1-B2

3 MILES OF 84-INCH DIAMETER AND 8 MILES OF 96-INCH WATERLINES FROM WEST OF
BRITTMOORE ROAD TO WEST OF I-45

Segment B3

4.4 MILES OF 96-INCH DIAMETER WATER LINES FROM WEST OF 1-45 TO THE SOUTH SIDE OF
HOPPER RD. VIA TUNNEL

Segment 3 - Al to Segment 3 — A3 (3 Projects)

7 MILES OF 42-INCH WATER LINE ALONG CENTERPOINT ENERGY CORRIDOR FROM NORTH OF
LAKESIDE FOREST LN TO SEGMENT C2

Segment C1

5 MILES OF 84-INCH, 66-INCH, AND 36-INCH WATER LINE FROM WESTFIELD VILLAGE DRIVE TO
HIGHWAY 6

Central Pump Station

CONSTRUCTION OF A CENTRAL PUMP STATION THAT WILL RECEIVE WATER FROM THE RE-PUMP
STATION AND THEN TRANSFER WATER TO MUDS

Segment A1-A2

11 MILES OF 96-INCH WATER LINE FROM HOPPER RD. TO THE WHCRWA METER STATION
NEAR THE NEWPP

Repump Station

CONSTRUCTION OF A 160 MGD REPUMP STATION FACILITY INCLUDING TWO

10 MILLION GALLON TANKS

Kinder Morgan Segment 6

4,933 LINEAR FEET OF 66-INCH DIAMETER WATER LINES FROM IH-10 METER

STATION TO KM-5

NorthEast Meter Station

CONSTRUCTION OF A METER STATION AT COH/WHCRWA INTERFACE

Kinder Morgan Segment 4

5,550 LINEAR FEET OF 66-INCH DIAMETER WATER LINES FROM

POWDERHORN LANE TO JOHN CRUMP LANE

CPS — Pump Station Interior 3
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Construction Projects Overview
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SWSP - Construction Overview
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SWSP Contract Segment B1-B2 - Construction Progress
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onstructlon Proress Segment B3
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SWSP Contract Segment B-3 - Construction Progress
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@ Installed (LF) @ Remaining (LF)

70K

60K

50K

40K

30K

20K

10K

0K

44,582

AT-A2

WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Open Cut (LF) by Project
183K 35K

Installed Remaining

66,584

42,519

210

B1-B2 B3

ProjectID
rs

Bid Quantity (LF)

Al-A2 44,582
B1-B2 42,519
B3 210
Ci 66,584
c2 23,760
S3-A1 12,750
S3-A2 11,402
S3-A3 5,670
53-Ad 9,882
Total 217,359

23,760




WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Tunneling (LF) by Project
53K 6K

Installed Remaining

@ Installed (LF) @ Remaining (LF)

20K

15K

10K

5K

0K

22,885

12,127 12,384

2,554

(&

AT-A2 B1-B2

ProjectID | Bid Quantity (LF)
A1-A2 12,127
B1-B2 12,384
B3 22,885
cl 2,554
c2 1,599
S3-A1 1,270
$3-A2 2,626
S3-A3 3,076
S3-Ad4 1,198
Total 59,719

1,599

c2




Project Name ~

B1-B2 ~

8252024 M 172572025 E

Q

@ Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV
$14M

$12m
$10m
$9.1M

$8M

$6M

$4M

saw

$0M

August September

C ulf Bank Tunnel

ompleted Pipe Threading of W. G

WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Segment B1|B2

$170M

$163M

October November December
2024 2025

o
9
$2.5M } $2.6M

Jar|.,ary

$170M

$160M

$150M

$140M

$130M

Performing Density Test on Cement Stabilized Sand

T A il

SWSP Segment B1-B2

/ i

Installing Pipe Joint Through Shaft Wall at White




Project Name

B3

8/25/2024

@

12502025 [

Q

@ Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV

VWHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Segment B3

$8M SgQM $100M
$95M 597M $98M rs
$92M S92 _ =" 52 $92M 9 M
93M J S0M
$91M $ $90M
$6M
$80M
-]
Q
[ $70M
$4M I
1 $60M
$2.7M I
$2.2M [
$50M
$1.9M
$2M S
o
$0.9M $1.0M $40M
$0.5M $0.5M
0.4M
$0.4M $ $0.2M
$0M $30M
August September October November December
2024 2025

SWSP Segment B3
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Project Name hd

cps v \WHCRWA NFBWA H
SURFACE WATER SWSP Central Pump Station

81252024 T 172502025 [ SUPPLY PROJECT

@)

Central Pump Station

@ Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV

$90M
$8m
$80M
$6M $70M
$60M
$am
$50M
$2m -
$40M
$0M $30M

September October November December January
2024 2025




Praject Name

AT-AZ

8/25/2024

i}

M WHCRWA NFBWA

SURFACE WATER
12572025 B SUPPLY PROJECT

Q

Segment A1|A2

@ Planned Value (PV) ®Earned Value (EV) ®Cum PV @ Cum EV

$14M

$12M

$10M

$am

$6M

$am

$2M

$oM

$140M

$120M
$9.6M

$100M

$5.4M $80M

$5.0M

$4.8M

August September October November December Jalﬁary
2024 2025

SONNN ; G

E. Mt. Houston Tunnel — Threading Pipe ;

SWSP Segment A1-A2

Lockwood Tunnel — Digger Shield Hole Through

11



Project Name ~
s e WHCRWA NFBWA

SURFACE WATER SWSP Re pump Station

8/25/2024 1/25/2025 SUPPLY PROJECT

Q

Re-Pump Station

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$25M
§24.5M
$8M
$18.9M $20M
s6aM
$6M
$15M
$12.5M
$4M $3.7M $10.5M -
- / . o
$2.4M
ST $2.0M
saM " $5M
FaM siam $1.1M
InfraShield Pipe Holiday Test
$0M $OM

August September October November December
2024 2025

ni




Project Name hd

NEMS N

WHCRWA (@) NFBWA

R SURFACE WATER SWSP Northeast Meter Station
25024 B v a0es SUPPLY PROJECT
Q NE Meter Station

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @ Cum EV
$4m

T $5M
$455M

[} $4M
$3M

$3.05M ‘
I $3M
$2.52M [
$2M o

$2.17M 4
$2M
$1.37M
$1.11M $1.15M

$1M $0.900 $1.06M

1M
$0.50M
$0.16M
$0.00M $0:00M
$0M $0M
September October November December

/.

Setting Rebar for Detention Pond Retaining Wall f . 13
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