December 2024
Monthly Construction Status Report WHCRWA Ongoing Surface Water Supply Projects

Segment B1-B2

3 MILES OF 84-INCH DIAMETER AND 8 MILES OF 96-INCH WATERLINES FROM WEST OF
BRITTMOORE ROAD TO WEST OF I-45

Segment B3

4.4 MILES OF 96-INCH DIAMETER WATER LINES FROM WEST OF I-45 TO THE SOUTH SIDE OF
HOPPER RD. VIA TUNNEL

Segment 3 - Al to Segment 3 — A3 (3 Projects)

7 MILES OF 42-INCH WATER LINE ALONG CENTERPOINT ENERGY CORRIDOR FROM NORTH OF
LAKESIDE FOREST LN TO SEGMENT C2

Segment C1

5 MILES OF 84-INCH, 66-INCH, AND 36-INCH WATER LINE FROM WESTFIELD VILLAGE DRIVE TO
HIGHWAY 6

Central Pump Station

CONSTRUCTION OF A CENTRAL PUMP STATION THAT WILL RECEIVE WATER FROM THE RE-PUMP
STATION AND THEN TRANSFER WATER TO MUDS

Segment A1-A2

11 MILES OF 96-INCH WATER LINE FROM HOPPER RD. TO THE WHCRWA METER STATION
NEAR THE NEWPP

Repump Station

CONSTRUCTION OF A 160 MGD REPUMP STATION FACILITY INCLUDING TWO

10 MILLION GALLON TANKS

Kinder Morgan Segment 6

4,933 LINEAR FEET OF 66-INCH DIAMETER WATER LINES FROM IH-10 METER

STATION TO KM-5

NorthEast Meter Station

CONSTRUCTION OF A METER STATION AT COH/WHCRWA INTERFACE

Kinder Morgan Segment 4

5,550 LINEAR FEET OF 66-INCH DIAMETER WATER LINES FROM

oY ‘gl JOIBIR  POWDERHORN LANE TO JOHN CRUMP LANE
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SWSP Contract Segment B1-B2 - Construction Progress
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SWSP Contract Segment B-3 - Construction Progress
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@ Installed (LF) @Remaining (LF)
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44,583

AT-A2

42,519

B1-B2

WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

146K 38K

Installed Remaining

210

B3

Open Cut (LF) by Project

33,292

Project ID | Bid Quantity (LF)
A1-A2 44,582
B1-B2 42,519
B3 210
C1 33,292
c2 23,760
S3-A1 12,750
$3-A2 11,402
53-A3 5,670
S3-Ad4 9,882
Total 184,067

23,760




WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Tunneling (LF) by Project

52K SK

@ Installed (LF) ®Remaining (LF) Installed Remaming

20K

15K

10K

5K

0K

22,885

12,127 12,384

AT-A2 B1-B2

Eroject ID | Bid Quantity (LF)
Al-A2 12,127
B1-B2 12,384
B3 22,885
C1 2,554
C2 1,599
S3-A1 1,270
53-A2 2,626
53-A3 3,076
S3-Ad 1,198
Total 59,719
1,599

c2




Praject Name

Segments B WHCRWA NFBWA
SURFACE WATER
2024 @ SUPPLY PROJECT

Segments B1|B2

@Planned Value (PV) @Earned Value (EV) ®Cum PV @Cum EV

$10M
$9.1M

$6M

August

$150M

Novemb

A% G

C

ompleting Flanges at Beltway 8 Shafts

SWSP Segment B1-B2

Ella Tunnel




Project Name 2

T—" - WHCRWA (@) NFBWA SWSP Se gme nt B3

_ B SURFACE WATER
7/25/2024 12/25/2024 SUPPLY PROJECT

@)

Segment B3

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$8M * $100M
$95M T
$92M $93M $97M EBM
$90M —_— o _4“
n $91M $92M $92M $92M $43M $90M
$91M bt

oo o0

$6M
$80M
4
$4m J)
l $60M
$27M I
$2.2M J
' $50M
8
M $1.9M |
$1.1M
§0.9M AT0M $40M
$0.6M
$0.4M $0.4M
$0M $30M
July August September October November

2024

Site 6 — Installing Access Closure Piece

N

SRR g

Site 3 - Installing Extra Depth Ac V Site 6 - Backfilling Closure Piece [



Project Name v

Central Pump Station v

WHCRWA NFBWA o
712512024 12/25/2024 (2 gﬂ;‘;ﬁ?ER"(\;ﬁEgﬁ' SWS P Ce nt ra I P u m p Stat I o n
@ Central Pump Station
@Planned Value (PV) ®Earned Value (EV) @ Cum PV @Cum EV

T
$8M

$8.2M

$80M

$6M $60M
$4am
$40M
$2M
$20M
$0M
August September October November
2024

Network:Jan 3, 2025\at 8:09:52 AMICS
Lbcal:Jan 3, 2025 at 8:09:52 AMGS

N O\N29%s0" 18.898\", W95%43! 14,025
\ AN Katy TXezz44
) Un{ged\Stat‘e

{
(i}

NetWerk:Jan 8, 2025 at 7:33:54 AM CS'
Local:Jan 3, 2025 at 7:33:54 AM CS

N 29°75048.992", W 95° 43" 11:377"
) Katy TX 77449

United State

: High Service Pump Station Exterior
=0

i [ —
High Service Pump Station Interior

e .-
.‘ e | :
Ops Building Interior — Board Room i
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Project Name b

Segments A1 & A2 v WHCRWA NFBWA

. SURFACE WATER
7/25/2024 12/25/2024 [T SUPPLY PROJECT

D

Segments A1|A2

@®Planned Value (PV) @Earned Value (EV) @ Cum PV @ Cum EV

$14M

$12M

$112Mm

$10M $9:6M

SI’JM $9.0M

$6.7M

$8.0M
$8M

$6M

$4M

$2m

B
July August September October November Deceémber

$140M

$120M

$100M

$80M

$60M

SWSP Segment A1-A2
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Project Name

Re-Pump Station

7/25/2024

|

B WHCRWA NFBWA

SURFACE WATER
12/25/2024 [ SUPPLY PROJECT

D

Re-Pump Station

@Planned Value (PV) @Earned Value (EV) ® Cum PV @ Cum EV

$8M

$6M

$4M

$2M

$0M

3 WI 9M

$6.4M

$12.5M

$10.5M

$9.4M

$1.2M $1.2M

July August September QOctober November
2024

$20M

$15M

$10M

$5M

$0M

SWSP Repump Station




Project Name A

NE Meter Station v
7/25r2024 0 12/25/2024

D

®Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV
$3.0M

$2.5M
$2.0M
$1.5M
$1.0M $0.90M
$1.1M

50.9M

$0.5M
50.16M

$S0.0M $0.00M - $0.0M SO00M

$0.0M

September

WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

NE Meter Station

$1.37M

$0.88M

October November De(ﬁnber

2024

$3M

$IM

$0M

SWSP Northeas

t Meter Station
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