July 2024

Monthly Construction Status Report WHCRWA Ongoing Surface Water Supply Projects

o ‘ 3 MILES OF 84-INCH DIAMETER AND 8 MILES OF 96-INCH WATERLINES FROM WEST

: OF BRITTMOORE ROAD TO WEST OF I-45
~ Segment B3
4.4 MILES OF 96-INCH DIAMETER WATER LINES FROM WEST OF I-45 TO THE SOUTH
SIDE OF HOPPER RD. VIA TUNNEL
Segment 3 - Al to Segment 3 — A3 (3 Projects)
7 MILES OF 42-INCH WATER LINE ALONG CENTERPOINT ENERGY
CORRIDOR FROM NORTH OF LAKESIDE FOREST LN TO SEGMENT C
Segment C1
5 MILES OF 84-INCH, 66-INCH, AND 36-INCH WATER LINE
- FROM WESTFIELD VILLAGE DRIVE TO HIGHWAY 6
. Segment C2
5 MILES OF 84-INCH WATER LINE FROM HIGHWAY 6 TO BRITTMOORE RD.
Central Pump Station
CONSTRUCTION OF A CENTRAL PUMP STATION THAT WILL RECEIVE WATER
FROM THE RE-PUMP STATION AND THEN TRANSFER WATER TO MUDS
Segment A1-A2
11 MILES OF 96-INCH WATER LINE FROM HOPPER RD. TO THE
WHCRWA METER STATION NEAR THE NEWPP
Repump Station
CONSTRUCTION OF A 160 MGD REPUMP STATION FACILITY
INCLUDING TWO 10 MILLION GALLON TANKS
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Segment B1-B2 -
Not Installed

= Segment B1-B2 -
Tunnel Installed

Segment B1-B2 -
=== Waterline
Installed

=~ Future Water Line

Disciamers

he routing, timing, and all other mallers shown herein, ar
pveH minary oply and shouid not be relied upon as efinte,
‘complete or accurate. They are subject to change atany
time, without noice.

SURFACE WATER
SUPPLY PROJECT

SWSP Contract Segment B1-B2 - Construction Progress S‘fé"w']'ﬁg
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 Segment B3 -
Tunnel Installed

Segment B3 -
== Waterline
Installed

y = Future Water Line
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SURFACE WATER
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SWSP Contract Segment B-3 - Construction Progress E‘t‘é‘.&ﬂﬂé




Constructlon Proress Sement A1 :
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Segment A1-A2 -
Not Installed

= Segment AL-A2 -
Tunnel Installed

Segment A1-A2 -
== Waterline
Installed

Future Water Line

WHCRWA
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SUPPLY PROJECT
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SWSP Contract Segment A1-A2 - Construction Progress FLEMING




@ Installed (LF) @Remaining (LF)

40K

30K

20K

10K

0K

33,512

WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Open Cut (LF) by PrOjeCt Total

122K 66K

Installed Remaining

42,519

27,324

B1-B2

Eroject 1D | Bid Quantity (LF)
53-A4 9,882
$3-A3 5,670
$3-A2 11,402
$3-A1 12,750
o 27,324
1 33,512
B3 210
B1-B2 42,519
A1-A2 44,582

187,851

44,582

210

AT-A2 B3




WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Tunneling (LF) by Project

46K 14K

@ Installed (LF) ®Remaining (LF) Installed Remaining

20K

15K

10K

sK

0K

22,885

12,384
[ 22.9k | (2.4
[ 10.0K |
2,554
1,599
B3 B1-B2 C1 2

Project ID ' Bid Quantity (LF)
AT-A2 12,127
B1-B2 12,384
B3 22,885
1 2,554
c2 1,599
53-A1 1,270
53-A2 2,626
53-A3 3,076
S3-Ad 1,198
Total 59,719
12,127

Al-A2



Project Name ~

gnessias v WHCRWA (@) NFBWA SWS P S eg me nt B 1 - B 2

N - SURFACE WATER
2/25/2024 7/25/2024 SUPPLY PROJECT 4

QO

Segments B1|B2

@®Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV

$140M
$14M
$Tp7M
$122M
$1P6M
$12M $116M $120M
$108M
&
$10M
$100M o
$100M
$8M
$6M $80M
$4M
$60M
$2M
$0M $40M

February

2024

Sl A S v 9

Restoring Eisenhower High School Driveway 8

180

T

B Backfilling 290 Shaft and Installing Manhole

Hai



Project Name hd

. WHCRWA NFBWA S WS P S e g ment B 3

SURFACE WATER
2252024 B 72502024 SUPPLY PROJECT

@)

Segment B3

® Planned Value (PV) @Earned Value (EV) @ Cum PV @ Cum EV

$8M . $100M
$88M MFDM £Q0M
$87M o *;I* M P
$83M $85M e
. —//-_—E’"SLI‘.J {
$82M - | $80M
$79M o i
$7
$4.1M ‘
$am $37M 1
29 JI $60
$2M $1.7M
$1.1M
440
$0M $30M
February March April May June
2024

Mortar Lining Pipe Joints

B3 Tour with Board Members




Project Name ~

- s @ o SWSP Central Pump Station

22502024 B 772502024 SUPPLY PROJECT

@

Central Pump Station

@Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV

$60
$8M sd7m $60M
$56M
$52M
¢
A

$6.4M
[ $50M

$6M $5.7M $46M

[-}

/ $5.3M
$41M
4.9M
$4TM §

$40M

$4.4M
$4M $3.9M
$2.8M $30M

$2M

$20M
$0M $10M

February March April May June y
2024




Project Name ~

e o @ SWSP Segment A1-A2

2/25/2024 B 77252024 SUPPLY PROJECT

@

Segments A1|A2

@ Planned Value (PV) ®Earned Value (EV) @ Cum PV @ Cum EV

$110M
$14M 3M
$100M
$12M o
$11.1m
$90M
$10M
$80M
$7.8M
$8M
$70M
$6M
$60N
$4M
$2M
$om

February

2024

eSS o T

it

Little York Tunnel Launch Shaft

96-IN Waterline Installation Crew Prove Out N | Little York EPBM Testing

A WL



SWSP Repump Station

12
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