August 2024
Monthly Construction Status Report

WHCRWA Ongoing Surface Water Supply Projects

SWSP Central Pump Station at Sunrise

Segment B1-B2

3 MILES OF 84-INCH DIAMETER AND 8 MILES OF 96-INCH WATERLINES FROM WEST
OF BRITTMOORE ROAD TO WEST OF I-45

Segment B3

4.4 MILES OF 96-INCH DIAMETER WATER LINES FROM WEST OF I-45 TO THE SOUTH
SIDE OF HOPPER RD. VIA TUNNEL

Segment 3 - Al to Segment 3 — A3 (3 Projects)

7 MILES OF 42-INCH WATER LINE ALONG CENTERPOINT ENERGY
CORRIDOR FROM NORTH OF LAKESIDE FOREST LN TO SEGMENT C
Segment C1

5 MILES OF 84-INCH, 66-INCH, AND 36-INCH WATER LINE

FROM WESTFIELD VILLAGE DRIVE TO HIGHWAY 6

Segment C2

5 MILES OF 84-INCH WATER LINE FROM HIGHWAY 6 TO BRITTMOORE RD.
Central Pump Station

CONSTRUCTION OF A CENTRAL PUMP STATION THAT WILL RECEIVE WATER
FROM THE RE-PUMP STATION AND THEN TRANSFER WATER TO MUDS
Segment A1-A2

11 MILES OF 96-INCH WATER LINE FROM HOPPER RD. TO THE

WHCRWA METER STATION NEAR THE NEWPP

Repump Station

CONSTRUCTION OF A 160 MGD REPUMP STATION FACILITY

INCLUDING TWO 10 MILLION GALLON TANKS
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Construtin Prores — Segment B1-B2
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SWSP Contract Segment B1-B2 - Construction Progress

= S€gMent B1-B2 -
Not Installed

= Segment B1-B2 -
Tunnel Installed
Segment B1-B2 -

=== Waterline
Installed

= Future Water Line

0 1650 3,300
——

Disciaimer:

The rouling, timing, and all oher malters shown herein, are

preliminary only and should not be relied upon as definite,

complete or accurale. They are subject lo change al any.
time, withou notice.

SURFACE WATER
SUPPLY PROJECT

FLEMING
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SWSP Contract Segment B-3 - Construction Progress
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Segment B3 - Not
Installed
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| — Future Water Line
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Segment A1-A2 -
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SWSP Contract Segment A1-A2 - Construction Progress FLEMING




Project ID | Bid Quantity (LF)
-

WHCRWANFBWA s s

S3-Al 12,750

SURFACE WATER c 24
SUPPLY PROJECT 53 210

B1-B2 42,519
Al-A2 44,582

Open Cut (LF) by Project Tota faet

128K 60K

@ Installed (LF) ®@Remaining (LF) Installed Remaining

44,582
42,519

40K

33,512

30K

27,324

20K

10K

210

0K

Al-A2 B1-B2 B3



WHCRWA NFBWA

SURFACE WATER
SUPPLY PROJECT

Tunneling (LF) by Project

47K 13K

@ Installed (LF) ®Remaining (LF) Installed Remaining

20K

15K

10K

sK

0K

22,885

12,127 12,384

2,554

C1

Al-A2 B1-B2

Project ID ' Bid Quantity (LF)
AT-A2 12,127
B1-B2 12,384
B3 22,885
1 2,554
c2 1,599
53-A1 1,270
53-A2 2,626
53-A3 3,076
S3-Ad 1,198
Total 59,719
1,599

C2




Project Name ~

——— SWSP Segment B1-B2

3/25/2024 B/25/2024 SUPPLY PROJECT

@)

Segments B1|B2

@®Planned Value (PV) @Earned Value (EV) ® Cum PV @Cum EV

$140M
$133M
$14M $135M
$12m 3 $120M
4
$108M
o my $10aM
$8.5M $100M
$100M
$8M $7.6M $7.8M
$7.0M
$6M $80M
$4M
$2M
$OM $40M

March April June July August

2024

= —'V = ' e y &

Preparing to Grout W. Gulf Bank Tunnel N. Houston Rosslyn TBM within Exit Shaft

o7 Bk WD b



Project Name hd

S . WHCHWANFBWA S WS o S e g ment B3

SURFACE WATER
3/25/2024 8/25/2024 SUPPLY PROJECT

@)

Segment B3

® Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV
$8M I $100M

$92M
$90M
$88M e $90M

$87M 91M $91Mm
T $91
M o

$6M $83M ’—/_’—7%4[\41

$80M
$81M
$70M
$4.1M M
$4am $3.7M
$60M
2.2M
$1.9M ¢ $50M
$2M $1.7M .
$1.3M
$1.1M
$0.8M $40Mm
- =
$0M $30M
March April June July

2024

Site 4 — Mobilizing Tunnel Annular Grouting Operations S

Reach 2 — Annular Grouting Testing 9




Project Name s
Central Pump Station hd WHCHWA NFBWA
SURFACE WATER
3/25/2024 [ /25204 [ SUPPLY PROJECT

@)

Central Pump Station

@Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$8M
$40M
$57M $97M
$56M I
$6M
$46M $5.3M
$4M
$2M
$OM

2024

\V ‘ .
Operations & Maintenance Buildings ID

$60M

$50M

$40M

$30M

$20M

SWSP Central Pump Station




o WHCHWANFBWA SWSP Segment Al_Az

SURFACE WATER
g/25/2024 [ SUPPLY PROJECT

Q@ Segments A1|A2

3252024 [

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$14m $112M $110M
$103M
)

= |

M

$12M $100M
$95M
¥ .
=
som $86M $90M
V F
=
$8M $80M ¢ ’ ol
'—
$6M $70M — =
$4Mm $60M
$2M $50M
$om
May June July

March April
2024

—ef—-’g @ v g
Little York Tunnel In Progress \

e A o A\

\ Homestead Rd. Tunnel Hole Through - = 5 96-in WL Open Cut Installation

e | %




SWSP Repump Station
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