January 2024
Monthly Construction Status Report

WHCRWA Ongoing Surface Water Supply Projects

B3 — Tunnel Tour with WHCRWA Board Members

Segment B1-B2
3 MILES OF 84-INCH DIAMETER AND 8 MILES OF 96-INCH WATERLINES FROM WEST
OF BRITTMOORE ROAD TO WEST OF I-45

Segment B3
4.4 MILES OF 96-INCH DIAMETER WATER LINES FROM WEST OF 1-45 TO THE SOUTH

~ SIDE OF HOPPER RD. VIA TUNNEL
@@ Segment 3 - Al to Segment 3 — A3 (3 Projects)

7 MILES OF 42-INCH WATER LINE ALONG CENTERPOINT ENERGY
CORRIDOR FROM NORTH OF LAKESIDE FOREST LN TO SEGMENT C
Segment C1

5 MILES OF 84-INCH, 66-INCH, AND 36-INCH WATER LINE

FROM WESTFIELD VILLAGE DRIVE TO HIGHWAY 6

Segment C2

5 MILES OF 84-INCH WATER LINE FROM HIGHWAY 6 TO BRITTMOORE RD.
Central Pump Station

CONSTRUCTION OF A CENTRAL PUMP STATION THAT WILL RECEIVE WATER
FROM THE RE-PUMP STATION AND THEN TRANSFER WATER TO MUDS
Segment A1-A2

11 MILES OF 96-INCH WATER LINE FROM HOPPER RD. TO THE

WHCRWA METER STATION NEAR THE NEWPP




SWSP - Construction Overview
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Disclaimer:
“The routing, timing, and all other matters shown herein, are
preliminary only and should not be relled upon as defiite,
‘complete or accurate. They are subject to change at any
ime, without notice.
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Construction Progress — Seq
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Disciaimer:
“The routing, timing, and al other matters shown herein, are:
preliminary only and should not be relled upon as definte,

‘complete or accurate. They are subject to change at any
time, without notice.
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Costructlon Prores —S ment B3
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Disclaimer:
“The routing, timing, and all other maters shown herein, are:
preliminary only and shoud not b relied upon as definte,

1 complete or accurate. They are subject to change atany’
time, without nofice.
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Construction Progress — Seq
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@ Installed (LF) @Remaining (LF)
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Open Cut (LF) by Project

107K 81K

Installed Remaining

42,519

27,324

B1-B2

Project ID | Bid Quantity (LF)
53-Ad 9,882
S3-A3 5,670
S3-A2 11,402
S3-A1 12,750
CPS 0
c2 27,324
C1 33,512
B3 210
B1-B2 42,519

44,582
Total 187,851

44,582

210

AT-A2 B3




@ Installed (LF) @Remaining (LF)
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Tunneling (LF) by Project

40K 19K

Installed Remaining

12,384

2,554

B1-B2 1 2

Erﬂject ID  Bid Quantity (LF)
Al-A2 12,127
B1-B2 12,384
B3 22,885
C1 2,554
c2 1,599
53-A1 1,270
53-A2 2,626
53-A3 3,076
53-A4 1,198
Total 59,719
12,127

AT-A2



Praject Name v

e SWSP Segment B1-B2

8/25/2023 [ 12502024 [ SUPPLY PROJECT

QO

Segments B1|B2

@ Planned Value (PV) @Earned Value (EV) ®Cum PV @ Cum EV

, $90M
$8§6M
$15M
$80M
$70M
$10M
$59M
$60M
-
BB $57M 0 $57M
$5M
$50M
$0M $40M
August September October November December
2023 2024

S

Gulf Bank — Fabrication on Tail Tunnel [§# : ’ Hollister Detention Pond — Threading Tunnel

o %



Project Name hd

. WHCRWA (@) NFBWA SWS P S e g ment B 3

SURFACE WATER
8/25/2023 [ 172502004 B SUPPLY PROJECT

QO

Segment B3

® Planned Value (PV) @Earned Value (EV) ® Cum PV @ Cum EV

, $80M
79M
$14M $
$37M
$12M $70M
$10M
$60M
$590
$8M b
s.%%sm
$6.3M
$6.0M $59M
s $5:5M §5.3M ¢ $50M
$4M $3.6M
$3.3M $3.1M
$40M
$2M .
$oMm $30M
August September October November December

2023

B3 — Reach 1 Pipe Installation
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Project Name v

- . WHCRWA () NFBWA SWS P S eg ment C 1

SURFACE WATER
8/25/2023 1 1/25/2024 [ SUPPLY PROJECT

0 Segment C1

®Planned Value (PV) ®Earned Value (EV) ® Cum PV @Cum EV
$2.0M 45

$51.5M $51,5M $51.5M $51.5M $51,5M

$1.37M

$1.5M l
[
I
‘,

$1.0M
545.7M $a38M
$0.5M [
$0.34M ]
0 $0.17M
$0.10M
$0.00M — $0.00M $0.00M $0.00M $0.00M $0.00M
$0.0M
August September October November December Jarary
2023 2024

| Bear Creek Launch Shaft




Project Name e

Segment C2 v WHCRWA @ NFBWA SW S P S e g m e n t c 2

SURFACE WATER
8/25/2023 [ 1/25/2024 [T SUPPLY PROJECT

QO

Segment C2

@ Planned Value (PV) ®Earned Value (EV) @ Cum PY @Cum EV

$4m ®
$44.1M $44.1M $44.1M $44.1M $44.1M S'IL ™
i
l $44M
$3M &
1
13
$4E‘2M
$2.0M $41.1M !
$2M I
1 $40M
s
$1M bt
$0.5M I
$0.4M I $38M
$0.1M
$0.0M $0.0M $0.0M $0.0M $0.0M
$0M
August September October November December January

2023 2024

Fencing Installed at BFV

2 $2s

Restoration Along Kirwin Dr

97 w:



Project Name v

Central Pump Station v WHCRWA NFBWA

R SURFACE WATER SWSP Central Pump Station
wasaces M) | vesra0e 0O SUPPLY PROJECT

Central Pump Station

®Planned Value (PV) @Earned Value (EV) @ Cum PV @ Cum EV

b $35M
$32.3M
$30.8M $30.8M
$5M g
$45M | $30M
kel
K
$26.8M E.i
$4M gg
24 i
- m $25M §
=
$3. 1M = 83.1M ﬁ
=
$3M
$20M
$2M
$15M
$1M $15.2M
b $10M
August September October November December January
2023

2024
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Project Name e

e o @ SWSP Segment A1-A2

a/25/2023 [ 12502024 [ SUPPLY PROJECT

CO

Segments A1|A2

@ Planned Value (PV) ®Earned Value (EV) ® Cum PV @ Cum EV

$14Mm

§50M

$12M

$40M

$10M

$8M

$6M

$4M

$20M

$2M

$0M
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SE Pipelines Tunnel
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