February 2024
Monthly Construction Status Report WHCRWA Ongoing Surface Water Supply Projects

3 MILES OF 84-INCH DIAMETER AND 8 MILES OF 96-INCH WATERLINES FROM WEST
OF BRITTMOORE ROAD TO WEST OF I-45

Segment B3
. y = : 4.4 MILES OF 96-INCH DIAMETER WATER LINES FROM WEST OF I-45 TO THE SOUTH
Sf‘ PROJECT /8 L SIDE OF HOPPER RD. VIA TUNNEL
= —g v«rﬁ; : : Segment 3 - Al to Segment 3 — A3 (3 Projects)
J‘ SLACK & siipee
SVEATCH JDJHTI:E' _ : 7 MILES OF 42-INCH WATER LINE ALONG CENTERPOINT ENERGY
X’ -4 4 ! e ] CORRIDOR FROM NORTH OF LAKESIDE FOREST LN TO SEGMENT C
PrOJCCt ) ~ ¥

Suveine, i~ TUNNEL TEX. 20 2 Segment C1
s p— 5 MILES OF 84-INCH, 66-INCH, AND 36-INCH WATER LINE
FROM WESTFIELD VILLAGE DRIVE TO HIGHWAY 6
Segment C2
5 MILES OF 84-INCH WATER LINE FROM HIGHWAY 6 TO BRITTMOORE RD.
Central Pump Station
CONSTRUCTION OF A CENTRAL PUMP STATION THAT WILL RECEIVE WATER
FROM THE RE-PUMP STATION AND THEN TRANSFER WATER TO MUDS
Segment A1-A2
11 MILES OF 96-INCH WATER LINE FROM HOPPER RD. TO THE
WHCRWA METER STATION NEAR THE NEWPP
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Disclaimer.

“The routing, timing, and all other maters shown herein, are
preliminary only and shoukd not be relled upon as definie,
‘complete or accurate. They are subject to change at any
time, without notice
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SWSP Contract Segment C-2 - Construction Progress
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@ Installed (LF) @Remaining (LF)
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Open Cut (LF) by Project

108K 70K

Installed Remaining

42,519

27,324

B1-B2

Project ID | Bid Quantity (LF)
53-Ad 9,882
S3-A3 5,670
S3-A2 11,402
S3-A1 12,750
CPS 0
c2 27,324
C1 33,512
B3 210
B1-B2 42,519

44,582
Total 187,851

44,582

210

AT-A2 B3




@ Installed (LF) @Remaining (LF)
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Tunneling (LF) by Project

42K 18K

Installed Remaining

1,599
B1-B2 C1 C2

Project ID ' Bid Quantity (LF)
AT-A2 12,127
B1-B2 12,384
B3 22,885
1 2,554
c2 1,599
53-A1 1,270
53-A2 2,626
53-A3 3,076
S3-Ad 1,198
Total 59,719
12,127

AT-A2



Project Name hd

T WHCHWANFBWA SWSP Segment B1 'B2

N - SURFACE WATER
9/25/2023 2/25/2024 SUPPLY PROJECT

00

Segments B1|B2

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @ Cum EV

$100M
$15.8M
$15M $90M
3850
$88M |
T 180
$10M
$70M
$8.0M
$7.3M
45.7M $5.7M $60M
$5M
$om $40M
September October November December January
2023 2024

| Compacting Backfill on 84-in Pipe West of Gessner Rd.
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Project Name v

o~ e @ o SWSP Segment B3

9/25/2023 2/25/2024 SUPPLY PROJECT

QO

Segment B3

@ Planned Value (PV) @Earned Value (EV) ® Cum PV @ Cum EV

$14M l
$62M

$79M 3

$80M
$12M $76M s79m

$73M S75M $77M !
$10M $9.6M $7 1 $70M

A $67M [

S66M

$8M I
] $60M

$50MT $6.5M ]

$6.0M $5.9M

$6M $5.3M |
$50M

Sam $3.6M $3.7M J
$1.9M $40M

$2M
$0M $30M
September October November December January
2023 2024

ATRERILE AL

"
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B3 — Reach 1 Pipe Installation : @l B3 - Reach 1 Cathodic Protection



Project Name

Segment C1

9/25/2023

2/25/2024

@ Planned Value (PV) @Earned Value (EV) ® Cum PV @ Cum EV

$2.0M

$1.5M

$1.0M

$0.5M

$0.0M

$51.5M

WHCRWA

NFBWA

SURFACE WATER
SUPPLY PROJECT

Segment C1

$43.6M
$0.00M

September

$51.5M $51.5M $51.5M $51.5M S!:T.:‘v‘\
ki
o
o
[
$1.37M
Q
$4b.2M
J~ $0.41M
$0.17M
$0.00M $0.00M $0.00M $0.00M - $0.00M
October November December January February

2023

2024

$52M

$46M

SWSP Segment C1
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Project Name hd

Segment C2 v WHCRWA (@) NFBWA SWS P Seg me I‘It CZ

SURFACE WATER
9/25/2023 2/25/2024 SUPPLY PROJECT N '

CO

3 S 4

Segment C2

@ Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$am T $45M
$44.1M $44.1M $44.1M $44.1M $44.1M Sliljl‘vi
344M
-]
$3M [
J $43M
$2.0M
$2M $42M
347.6M
-]
$41.2M 8
] 341M
]
$1v |
]- 340M
I $0.4M
$0.1M
o $0.0M $0.0M $0.0M $0.0M _ $0.0m $30M
September October November December January FebTuary

2023 2024
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nstalled at Spruce Point



Project Name v

o L".”fi“é’ixi?r"é’ﬁ SWSP Central Pump Station

9/25/2023 2/25/2024 SUPPLY PROJECT

QO

Central Pump Station

@Planned Value (PV) ®Earned Value (EV) @ Cum PV @ Cum EV

$6M T $40M
$3£.?M
$3%6M
$5M $35M
$30.8Mm
$4AM $30M
$3M $25M
$2M $20M
$1M $15M
GST 2 Sc
$OM $10M

September October November December January February
2023 2024

L Chemical Building &% a3 } e s Operations Building Foundation [ st 5 8 = = ‘ 14

« T X g il S 3 ¢ 43 £ e — S ==




Project Name v

e SWSP Segment A1-A2

9252003 B 212502024 SUPPLY PROJECT

O

Segments A1|A2

@Planned Value (PV) @Earned Value (EV) @ Cum PV @Cum EV

$14m
$60M
$12M
$50M
$10M
$9.0M
$8M $40M
$6.9M
$6M
$30M
M ¥ A PR v =<
Digger Shield in E. Mount Houston Tunnel Receiving Shaft
$20M _ _ i
$2Mm
$0.2M
$0M $10M  — $10M

2023 September 2023 October 2023 November 2023 December 2024 January 2024 February

Installing Steel Piles for Mesa Dr. Tunnel Launch Shaft

First Delivery of 96-in Waterline Pipe Shady Ln. Launch Shaft Grouting of Liner Plates

o TR i v ™ B =]
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